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AGENDA ITEM xx 
 

REPORT TO 
SCHOOLS FORUM 

 
21st JANUARY 2025 

 

SCHOOLS BUDGET 2025/26 

SUMMARY 

1. The purpose of this paper is to provide information and recommendations 
on the local distribution of the Dedicated Schools Grant (DSG) for the 
next financial year. This report sets out the proposed Schools budget and 
confirms the final Stockton funding formula arrangements for 2025/26. 

 

2. Local authorities will continue to use funding through the schools NFF to 
determine final allocations for all local mainstream schools. The 
Government will continue with the same approach to “tightening” local 
formulae as in previous years. Local authorities will be required to move 
their local formulae factors 10% closer to the NFF values, compared to 
where they were in 2024 to 2025, unless they are already mirroring the 
NFF. 

 

3. The structure of the high needs NFF will remain largely unchanged. While 
the mainstream elements of the TPAG, TPECG and CSBG are rolled into 
the school NFF for 2025 to 2026, for high needs the Government will 
continue to pay local authorities the funding currently allocated through 
the separate TPAG, TPECG and CSBG for special schools and 
alternative provision outside of the high needs NFF in 2025 to 2026. 
These funding streams will be brought together and paid as a single 2025 
to 2026 CSBG. 

 

4. Also, in recognition of the funding cycle for academies, which follows the 
academic year (rather than the financial year used for local authority 
maintained schools), academies will receive an additional allocation of 
TPAG, TPECG and CSBG to cover April to August 2025. This is the 
period in advance of the funding being rolled into academies’ core budget 
allocations through the NFF. 

 

5. In addition to the funding allocated through the NFFs, further funding in 
respect of the increase in employer’s National Insurance contributions will 
be provided in 2025 to 2026 by a grant outside the NFF. 

 
6. To agree the local formula the authority consulted with all schools. This 

exercise was undertaken during November and December 2024 and the 
results were reported to the Schools Forum at its November meeting and 
in an additional meeting on the 18th December. The Forum subsequently 
agreed the proposals for the schools funding formula and a 0.5% transfer 
from the Schools to High Needs block for 2025/26 of £0.896m. The 
budget presented in this report for 2025/26 is based on the agreed 
decisions. 
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7. As previously announced, the distribution of the DSG to local authorities 
will be set out in four blocks for each authority: a schools block, a high 
needs block, an early years block, and the central school services block.  

 

8. Within the overall budget setting process, there are a few central spend 
decisions that the Forum has responsibility for and these are presented 
for approval. 

 
RECOMMENDATIONS 

 
9. To support the approach and overall allocation of DSG for 2025/26, 

particularly:  
 
a. To note the Dedicated School Grant settlement (para 12 and table in 

para 17) 
 

b. Support the funding proposals for growth fund (para 27) 
 

c. Note that the authority intends to set the following early years rates; 
 

• 3 and 4 year old early years rate to £5.40 (para 28). 

• Rate for 2 yr olds of families receiving additional support 
(Previously identified as Disadvantaged 2 year olds) will be set at 
£7.66 (para 30) 

• 2 year olds 15 hour working entitlement rate will be set at £7.53 
(para 31) 

• 9 month to 2 year olds 15 hour working entitlement rate will be set 
at £10.20 (para 32) 

 
d. Note that the authority intends to maintain the pass-through rate at 97% 

for 3 and 4 year olds, with all other eligible entitlements will at 96%. 
(paras 34 to 35). 

 

e. Agree the Early Years central spend of £1.09m subject to final 
consultation responses. (para 37) 

 

f. Note the position on high needs spend (paras 38 to 44) 
 

g. Agree the proposed central spend block items and associated budget for 
2025/26 as detailed in paragraphs 45 to 47. 

 

h. Note the estimated deficit position on the DSG (para 51). 
 

i. Note the position re Pupil Premium and other grants (paras 57-60). 
 

j. Note that if for any reason there is a need to convene a further Schools 
Forum meeting, 11th February 2025 is arranged for this purpose. 

 
Summary of Key Points 
 

10. The paper discusses and requests decisions where appropriate, on the 
following for 2025/26:- 
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i. Dedicated Schools Grant Allocations 
ii. Schools Block spend including Growth Fund 
iii. Early Years Block Spend 
iv. High Needs Block Spend 
v. Central Services Block Spend 
vi. Schools Budget 2025/26 and Projected Brought Forward School 

Budget Balance 
 

11. There are significant continuing high needs pressures facing the Schools 
Budget which starts the financial year with a projected cumulative deficit 
of £5.54m at 31 March 2025. This is based on the current monitoring 
report which is also presented at today’s meeting. 

 
GOVERNMENT FUNDING ALLOCATIONS 

 
Dedicated Schools Grant (DSG) Allocations 

 
12. The 2025/26 DSG allocation for Stockton is £256.1m compared to 

£231.9m in 2024/25.  
 
13. To improve opportunities for our children and young people, the 

government is investing in education with an additional £2.3 billion for 
mainstream schools and young people with high needs for 2025 to 2026. 
This means that overall core school funding will total almost £63.9 billion 
next year compared to £61.6 billion in 2024 to 2025.  

 

14. £1 billion of the £2.3 billion increase is being allocated as high needs 
funding in 2025 to 2026. This will bring total high needs funding to £11.9 
billion. The high needs NFF will ensure that every local authority receives 
at least a 7% increase per head of their projected aged 2-18 population, 
with the majority of authorities seeing higher gains. There is a limit on the 
gains of 10% per head 

 

15. Funding through the mainstream schools national funding formula (NFF) 
is increasing by 2.23% per pupil on average in 2025 to 2026, compared 
to 2024 to 2025. This includes a 1.28% increase to ensure that the 2024 
teachers and support staff pay awards continue to be fully funded at 
national level in 2025 to 2026.  

 

16. DSG allocations are before recoupment and deductions for national non-
domestic rates, and for direct funding of high needs places by Education 
and Skills Funding Agency (ESFA). The overall DSG funding for 2025/26 
before deductions is £256.10m. 

 
17. The distribution of the DSG to local authorities is set out in four blocks 

and includes the 0.5% transfer. The allocated funding under each block is 
shown below; 
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2025/26                    

£m 

Schools Block £178.42 

High Needs Block £45.10 

Central Services Block £1.20 

Early Years Block £31.38 

Total 2025/26 DSG  £256.10 

 
18. Schools Block :- 

 
a. The schools block has been allocated based on the primary units of 

funding (PUF), and secondary units of funding (SUF), and premises 
funding announced in November 2024, and growth and falling rolls 
funding. 

 
b. The 2025/26 primary unit of funding for Stockton is £5,550.46 and the 

secondary unit of funding is £7,179.46 (compared to £5,131.13 and 
£6,610.60 respectively in 2024/25). Stockton’s allocation for 2025/26 is 
£178.42m after the £0.896m transfer to High Needs (£0.837m in 
2024/25). This will be the allocation before academy recoupment which 
will be taken by the ESFA (Education and Skills Funding Agency) for all 
Stockton’s Academies and Free Schools from the DSG allocation.  
 

c. There is a total reduction of 282 pupils from 2024/25 down to 28,323 
pupils (including those in the Free Schools) and this represents an overall 
decrease of 0.98%. 
 

d. In 2024 to 2025 DfE introduced a national formulaic approach to split 
sites funding and there are some technical changes for 2025/26. In 
particular, the transitional floor protection that was included in 2024 to 
2025 has now been removed. That protection was only needed in 2024 to 
2025 to ensure that any school losing out from the formularisation itself 
was protected through the NFF floor. 
 

19. Early Years Block –  
 

a. Since its introduction in April 2017, the 3 and 4-year-old formula has set 
the hourly funding rates that each local authority is paid to deliver the 
universal and additional entitlements for 3 and 4-year-olds. 
 

b. In 2024 to 2025 the Government introduced a new national funding 
formula to determine the hourly rates for each of the new working parent 
entitlements, and for the entitlement for families of 2-year-olds receiving 
additional support. This new formula followed the same shape of the 
existing national funding formula for the 3 and 4-year-old entitlements, 
but took a slightly different approach in accounting for deprivation as part 
of the additional needs factor; rather than using FSM data only as a proxy 
for deprivation, the new formula used a ‘basket of measures’ approach, 
which used a combination of free school meals (FSM) data and a 
measure based on the income deprivation affecting children index 
(IDACI) as proxies for deprivation. 
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c. For 2025 to 2026 the Government have made no changes to either the 3 
and 4-year-old formula, or the formula for 2-year-old and under, other 
than updating for the latest available data for the formula factors and 
accounting for the expansion to 30-hours of the working parent 
entitlement from September 2025. 

 

d. Funding for 3 and 4-year-olds and families of 2-year-olds receiving 
additional support will be based on data from the annual early years, 
school, and alternative provision censuses, with mid-year adjustment to 
the early years block of the DSG. 

 

e. To ensure that local authorities are accurately funded for delivering the 
new entitlements, the Government will continue funding these 
entitlements using termly headcounts, and will fund on a revised 
allocation profile to better match how local authorities fund providers 
across the year in 2025 to 2026. Given the additional termly counts for 
the new entitlements in 2025 to 2026, the indicative allocations for these 
funding streams will be updated following the data collection each term. 

 
f. In the summer of 2023, the previous government consulted on the 

minimum pass-through requirement and outlined their intention to 
increase this from 95% to 97% once the new entitlements were 
sufficiently embedded. This change to the minimum pass-through 
requirement will be introduced, and the Government are taking an initial 
step in introducing that change this year by increasing the minimum pass-
through requirement for local authorities from 95% to 96% for 2025 to 
2026. 
 

g. This new 96% requirement will apply separately to the entitlements for: 
 

• 9-month-old children up to 2-year-olds of eligible working parents 
• 2-year-old children of eligible working parents 
• 2-year-old children from families receiving additional support 
• 3 and 4-year-olds (universal and additional hours) 

 
Disability Access Fund (DAF) 

 
h. All early years providers delivering early years entitlements to children 

eligible for DAF are eligible to receive DAF payments. 
 

i. Local authorities must fund all settings providing a place for DAF-eligible 
children at the annual rate of at least £938 per child (£910 per child in 
2024/25). These individual DAF payments will be distributed in their 
entirety to providers.  

 
Early Years Pupil Premium (EYPP) 

 
j. For 2025 to 2026, EYPP covers all children who are accessing the 

entitlements and meeting the eligibility criteria. 
 

k. Local authorities must fund early years providers in their area at a rate of 
at least £1 per hour per eligible child up to a maximum of 570 hours (a 
maximum of at least £570 per year). Where a 3 and 4-year-old child, a 2-
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year-old child, or a child aged from 9 months to 2-years-old is also 
eligible for the additional 15 hours entitlement for eligible working 
parents, EYPP is paid on the first 15 hours only, up to a total of 570 hours 
in the year. For children who are eligible for EYPP by virtue of being 
looked after by a local authority, the local authority must fund the early 
years provider at a flat rate of at least £1 multiplied by 570 hours (at least 
£570 per year). 

 
Special Educational Needs Inclusion Fund (SENIF) 

 
l. All local authorities are required to have a SENIF for all children eligible 

for the entitlements and who have SEN, regardless of the number of 
hours taken. These funds are intended to support local authorities to work 
with providers to recognise and support the low-level and emerging 
needs of individual children with SEN who are taking up the entitlements. 
These funds also support local authorities to undertake their 
responsibilities to strategically commission SEN services as required 
under the Children and Families Act 2014.  

 

20. High Needs Block :- 
 

a. The high needs block supports provision for pupils and students with 
special educational needs and disabilities (SEND), up to the age of 25, 
and alternative provision for pupils who cannot receive their education in 
schools. 
 

b. The high needs block is based on the allocations announced in 
November 2024 with the basic entitlement element of the national funding 
formula (NFF) updated for the number of pupils in the October 2024 
school census. The basic structure of the high needs NFF for 2025 to 
2026 has not changed from the 2024 to 2025 NFF. 

 
c. The national increase in high needs funding, between 2024 to 2025 and 

2025 to 2026, will be almost £1 billion, and high needs funding will total 
£11.9 billion, including a continuation of the 2024 to 2025 teachers’ pay 
and pensions grants (TPAG and TPECG) and the 2024 to 2025 core 
schools budget grant (CSBG).  
 

d. These separate grants will be paid as a single CSBG for special schools 
and alternative provision for 2025 to 2026, rather than (as they are for 
mainstream schools) being rolled into the NFF and paid through the 
DSG. This funding will help local authorities, schools and colleges with 
the increasing costs of supporting children and young people with SEND. 
 

e. For Stockton, high needs funding has increased by £3.4m over 2024/25 
making the total £44.214m before recoupment. The allocation received is 
provisional as adjustments will be made in year for high needs places, 
including the import/export of places between authorities.  
 

f. Although Stockton’s allocation for 2025/26 is £44.214m, this will be 
increased by the £0.896m transfer from Schools Block to £45.1m. 
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21. Central Schools Services Block (CSSB):- 

 
a. The total funding for ongoing responsibilities is £342 million in 2025 to 

2026. This funds all local authorities for the functions they have a 
statutory duty to deliver for all pupils in maintained schools and 
academies. This includes £27 million of funding in respect of pay and 
pensions costs for centrally employed teachers, which was previously 
allocated to local authorities through TPECG and (the uplifted) CSBG. It 
also includes £4 million to cover the increased cost in copyright licences. 
 

b. The CSSB brings together funding previously allocated through the 
retained duties element of the ESG, funding for ongoing central functions 
such as admissions and residual funding for historic commitments. The 
2025/26 allocation is £1.20m and includes a further 20% reduction for 
historic commitments. 

 
22. Transfer Between Blocks 

 
a. The schools block is ring-fenced in 2025 to 2026 in line with 

the DSG conditions of grant, however local authorities can transfer up to 
and including 0.5% of their schools block funding into another block, with 
the approval of their schools forum.  
 

b. Following a consultation with all school and academies the Schools 
Forum agreed at its meeting on 12th November the transfer of 0.5% 
equivalent to £0.896m (£0.837m in 2024/25) from the Schools Block to 
the High Needs budget.  
 

c. The level of funding under each block is represented in the table below.  
 

  2025/26 2024/25 Change 

  £m £m £m 

Schools Block       

DSG - Main Funding £179.31 £167.38 £11.93 

Transfer to High Needs -£0.89 -£0.84 -£0.05 

Total Schools Block* £178.42 £166.54 £11.88 

        

Early Years Block       

3/4 Year Old Universal funding £9.47 £9.12 £0.35 

3/4 Year Old Additional 15 Hours £4.47 £4.29 £0.18 

2 Year Old Universal funding £5.77 £3.71 £2.06 

Under 2 Universal Funding (wef Sept 2024) £8.54 £2.56 £5.98 

Early Years Pupil Premium (From 9 mths) £0.35 £0.27 £0.08 

Disability Access Fund (From 9 mths) £0.22 £0.22 -£0.01 

Disadvantaged 2 Year Olds £2.56 £2.52 £0.04 

Total Early Years Block £31.38 £22.69 £8.69 

        

Central Services Block       

Historic Spend £0.04 £0.05 -£0.01 
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Pupil Numbers £1.16 £1.02 £0.14 

Total Central Service Block £1.20 £1.07 £0.13 

        

High Needs Block       

Transfer From School Block £0.89 £0.84 £0.05 

High Needs Main Funding £44.21 £40.78 £3.43 

Total High Needs Block £45.10 £41.62 £3.48 

Total DSG £256.10 £231.92 £24.18 

 
 
PROPOSED DISTRIBUTION 
 

Schools Block Spend 
 

23. In 2025/26 local authorities continue to have discretion over their schools 
funding formulae. The Authority consulted to increase the formula factors 
where affordable in line with the National Funding Formula except for 
the PFI factor which will increase in line with the RPIX measure of 
inflation to reflect the use of RPIX in PFI contracts. 

 
24. The 2025/265 factors and associated values are shown in Appendix 1 

with 2024/25 figures included for comparison. 
  
25. The minimum per pupil levels in 2025-26 will be set at £4,955 for primary 

schools and £6,221 for KS3 and £6,831 for KS4, ensuring that standard 
secondary schools with 5 year groups receive at least £6,465 per pupil. 
For the purpose of calculating whether and how much a school should be 
‘topped up’ to the minimum level, its per pupil funding includes all funding 
it receives through the local schools formula, excluding premises and 
growth funding. 

 

26. The minimum funding guarantee (MFG) will be set at 0% per pupil in 
2025/26 as agreed following the consultation for all mainstream schools 
and academies during December 2024.  

 

27. Growth Fund:- 
 

a. The Council has an agreed investment strategy for Schools funded from 
Capital Basic Need allocations including expansions to address expected 
shortages in school places. To support the planned admission number 
increases the Forum has set up a Growth Fund and policy for access to 
enable schools to manage increases. 

 

b. Based on current analysis, it is estimated that the Growth Fund 
requirements for 2025/26 will be £0.3m (2024-25 £0.530m) to 
accommodate requirement for the provision of secondary growth.  

 

c. Therefore, it is recommended that School Forum approve an 
allocation of £0.3m for 2025/26. 
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Early Years Block Spend 
 

3 & 4 Year Old’s 
 

28. Stockton is proposing to pass on the funding rate increase from central 
Government. Overall base rate funding allocated per hour to each child 
will be £5.40 for 2025/26 (£4.97 in 2024/25). For supplements: 

 
a. Sparsity will continue to be funded at £1.15 per hour. 
b. Deprivation (mandatory) will now be calculated using the IDACI (income 

deprivation affecting children index) banding system. 
c. Quality – Resulting from changes to schools and childcare providers 

inspection gradings, the funding previously allocated as a separate 
supplement has now been incorporated into the £5.40 base rate.    

 
29. The LA will continue to pass on the EYPP funding on to all state-funded 

early years providers. This has been increased to £1 per hour per eligible 
pupil (68p in 2024/25). This means settings will receive a maximum of 
£570 for each eligible 3 or 4 year-old who takes up the full 570 hours of 
state-funded early education they are entitled to.    

 

2 yr olds of families receiving additional support 
 

30. It is proposed that the hourly rate for 2 yr olds of families receiving 
additional support for 2025/26 will be set at £7.66 (2024/25 £7.38).  

 

2 yr olds 15 hour working parent entitlement 
 

31. It is proposed that the 2 year old entitlement hourly rate for 2025/26 will 
be set at £7.53 (2024/25 £7.25).  
 

9 months to 2 Year Old 15 hour working parent entitlement 
 

32. It is proposed that the 9 month to 2 year old entitlement hourly rate for 
2025/26 will be set at £10.20 (2024/25 £9.92). 

 

SEN Inclusion Fund (SENIF) 
 

33. All local authorities are required to establish an SEN inclusion fund which 
applies to all funded children from 9 months. Therefore, for 2025/26 
Stockton proposes to set a total SEN Inclusion Fund of £240k (2024/25 
£210k).   

 

Pass through Requirement 
 

34. For 2025 to 2026, a pass-through requirement will apply separately to the 
entitlements for: 
 
• 9-months-old children up to 2-year-olds of working parents 
• 2-year-old children of working parents 
• 2 yr olds of families receiving additional support 
• 3 and 4-year-olds (universal and additional hours) 
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35. For 3 and 4-year-olds it is proposed to maintain the increased pass-
through rate of 97% as per 2024-25. For all other eligible entitlements it is 
proposed to apply a 96% pass-through rate.  
 

36. All of the proposed rates shown above, which are provided to the Schools 
Forum for information only, are subject to the final outcome of the recent 
SBC consultation with all Early Years settings which closes on 28th 
January 2025.  
 

37. Based on the proposed pass-through rates above, in total the central 
allocation in 2025/26 will be £1.09m (£0.842m in 2024/25) to enable 
central staff to deliver on their statutory duty to support the expanded 
early years provision. Therefore, it is recommended that School 
Forum approve an allocation of £1.09m for 2025/26. 
 

 
High Needs Block Spend 

 
38. As Forum members are aware from regular updates that there are 

continuing significant pressures against the high needs areas which is 
also evident from the current year’s Budget Monitoring Report on today’s 
agenda. The budgets included within Appendix 2 are based on historic 
trends, spend in the current financial year, projected growth and DBV 
interventions.  

 
39. Previous reports presented on High Needs to the Forum have provided 

updates on the current issues, reasons, the scale of the challenges and 
the work being done to address the position. We will continue to report to 
Schools Forum as the work progresses.  

 

40. The increase in government funding of £3.4m described in paragraph 20e 
above will be allocated to those specific budgets where we have seen 
pressures arising, which are predominantly agency, top ups and 
alternative provision and will support the additional costs arising from the 
review of Enhanced Mainstream Schools and implementation of 
ARP/SEN Units. The increase in budgets between 2024/25 and 2025/26 
are detailed in Appendix 2. 

 

41. The 2025/26 High Needs Operational Guide provides details of 
conditions on the MFG specifically for maintained special schools and 
special academies. In 2025 to 2026, the comparison for the 
MFG calculation will be schools 2024 to 2025 funding baselines.  

 

42. The local authority, in deciding on top-up funding rates for the pupils to be 
placed in its maintained special schools, special academies it previously 
maintained, and special free schools located in its area, must comply with 
the minimum percentage by which the budget of any special school or 
special academy would change from the 2024 to 2025 financial year to 
the 2025 to 2026 financial year. The calculation must assume that all the 
pupils in the special school or special academy (or free school) were 
placed by the local authority and the number and type of places remained 
the same in the 2 financial years 2024 to 2025 and 2025 to 2026. 
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43. The rate for special schools MFG for 2025 to 2026, must be set at 0%. 
Finance will be working through the detailed calculations for special 
schools and will notify them of updated funding in due course. 

 

44. Following the 2022 autumn statement Local Authorities are required to 
pass on high needs funding for the historic teachers’ pay and pensions 
employer contributions and other legacy additional funding to maintained 
special schools, special academies (and free schools), pupil referral units 
and AP academies (and free schools), including maintained and 
academy hospital schools special and AP schools, using specific 
calculations and data described in Annex 4 of the High Needs 
Operational Guide. 

 

Central Services Block Spend 
 
45. As noted in paragraph 21 (b) the central services block is £1.205m 

comprising funding previously allocated through the retained element of 
DSG, central functions and historic commitments. 

 
46. It is recommended that for 2025/26 the central items a. to c shown below  

remain unchanged and item d. (Termination of employment costs) is 
reduced to £8k reflecting a reduced requirement.  

 
a. Combined Budgets  

i. Psychology and Intervention £3,748 
ii. Virtual School Head £30,000 
iii. First Contact Team £25,000 
iv. Family Support £25,000 
v. Local Safeguarding Board £25,000 
vi. Public Health Team £30,000 

b. School Admissions £212,000 
c. Servicing of Schools Forum £22,000 
d. Termination of employment costs £8,000 (2024/25 £11k)   380748 

 
47. The remaining CSSB funding totaling £0.824m will be utilised to fund 

licences and statutory central services previously funded from the 
retained element of the old Education Services Grant. 

 
Schools Budget 2025/26 and Projected Brought Forward School Budget 
Balance 

 
48. The Schools’ Budget is a ring-fenced account within the authority’s books 

and this report sets out the budget and funding formula for 2025/26. 
Under Schedule 2 of the School and Early Years Finance (England) 
Regulations 2022, local authorities are required to carry forward 
overspends to their schools budget either in the immediately following 
year or the year after. They can apply to the Secretary of State to 
disregard this requirement. In the case of the Secretary of State giving 
such permission, this may be for all or part of the sum requested by a 
local authority, and permission may be given subject to conditions. 

 
49. The impact of these statutory provisions means that an LA with a DSG 

deficit from the previous year must either: (1) carry the whole of the deficit 
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forward to be dealt with in the schools budget for the new financial year 
(2) carry part of it forward into the new financial year and the rest of it into 
the following financial year (3) carry all of it into the following financial 
year. 

 

50. A deficit must be carried forward to be dealt with from future DSG 
income, unless the Secretary of State authorises the LA not to do this. 

 

51. The current budgetary control is showing that there are continued 
increased pressures on high needs spending. The overall DSG will show 
an anticipated £5.54m cumulative deficit at 31st March 2025. 

 

52. Any local authority that has an overall deficit on its DSG account at the 
end of the 2024 to 2025 financial year, or whose DSG surplus has 
substantially reduced during the year, must co-operate with the 
Department for Education in handling that situation. In particular, the 
authority must: 

 

• provide information as and when requested by the department about 
its plans for managing its DSG account in the 2025 to 2026 financial 
year and subsequently 

• provide information as and when requested by the department about 
pressures and potential savings on its high needs budget 

• meet with officials of the department as and when they request to 
discuss the authority’s plans and financial situation 

• keep the school’s forum regularly updated about the authority’s DSG 
account and plans for handling it, including high needs pressures and 
potential savings. 

 
53. The Government is running 3 programmes offering direct support in 

respect of the effectiveness and sustainability of local authorities’ high 
needs systems, which together will work with all local authorities: the 
Safety Valve Intervention programme, the Delivering Better Value 
in SEND (DBV) programme and ESFA support programme. The aim of 
all 3 programmes is to secure sustainable management of local 
authorities’ high needs systems. 

 

54. As noted in the previous reports on High Needs presented to the Forum, 
Stockton is part of the Delivering Better Value in SEND (DBV) 
programme which has targeted authorities with less severe but either 
substantial and/or growing deficit issues, helping them reform their high 
needs systems. 

 

55. Based on the information earlier in this paper the proposed 2025/26 
Schools Budget for each funding block is set out in Appendix 2. It shows 
the DfE block funding allocation against the spending plans for that area.  

 
56. Updates will be provided throughout the year to the Forum on projected 

spend against budget. 
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Pupil Premium and Other Grants 
 

57. The DfE have not yet advised the Authority of the pupil premium 
funding rates for 2025/26: 

 

 2024/25 2025/26 

 £ £ 

Free School Meals Ever 6 - 
Secondary 

 
1,050 

 
xx 

- Primary 1,480 xx 

- Service Child Ever 6 340 xx 

 

58. The Looked After Children rate is £xx with £xx to schools and £xx 
retained for management by the Virtual Head. Waiting for rates from 
DfE. 

 
59. For 2025/26 the October 2024 school census data will be used to allocate 

the pupil premium to local authorities. The total amount receivable for 
pupil premium in the Borough in 2024/25 was £13.326m (Dec 2024 
allocation). 

 

60. The below grants will continue for 2025/26 but the rates per pupil for the 
following grants have not yet been published:  

 

• Universal Infant Free School Meals  

• Primary PE and Sport Premium have not been announced for 
2025/26 academic year. 

  
 
 
Contact Officer: Andy Bryson, Chief Accountant 
Tel No: 01642 528850 
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              Appendix 1 
 

Formula Factors 
2024/25 Unit 

Value 

2024/25 
Amount 

Distributed 
£m 

2025/26 Unit    
Value  

2025/26 
Proposed 
Amount 

Distributed 
£m 

Incr. / 
(Decr.) in 
Amount 

Distributed 
£m 

AWPU – Primary £3,520 58.370 £3,796 61.952 3.582 

AWPU - Key Stage 3 £4,963 36.802 £5,350 39.346 2.544 

AWPU - Key Stage 4 £5,595 25.820 £6,031 28.046 2.226 

Current FSM – Primary £490 2.381 £495 2.369 (0.012) 

Current FSM – Secondary £490 1.666 £495 1.763 0.097 

Free School Meals Ever 6 – 
Primary 

£820 4.062 £1060 5.140 1.078 

Free School Meals Ever 6 – 
Secondary 

£1,200 4.580 £1,555 6.054 1.474 

IDACI band F – Primary £235 0.232 £235 0.228 (0.004) 
IDACI band E – Primary £285 0.457 £285 0.437 (0.020) 
IDACI band D – Primary £445 0.476 £445 0.466 (0.010) 
IDACI band C – Primary £485 0.694 £490 0.685 (0.009) 
IDACI band B – Primary £515 0.785 £520 0.760 (0.025) 
IDACI band A – Primary £680 1.236 £685 1.263 0.027 

IDACI band F – Secondary £340 0.242 £340 0.237 (0.005) 
IDACI band E – Secondary £450 0.541 £450 0.533 (0.008) 
IDACI band D – Secondary £630 0.465 £635 0.449 (0.016) 
IDACI band C – Secondary £690 0.635 £695 0.666 0.031 

IDACI band B – Secondary £740 0.796 £745 0.812 0.016 

IDACI band A – Secondary £945 1.157 £950 1.170 0.013 

Low Prior Attainment – 
Primary 

£1,170 5.502 £1,175 5.508 0.006 

Low Prior Attainment – 
Secondary 

£1,775 3.916 £1,785 3.942 0.026 

English as an additional 
language – Primary 

£590 0.468 £595 0.528 0.060 

English as an additional 
language – Secondary 

£1,585 0.300 £1,595 0.329 0.029 

Mobility - primary £960 0.176 £965 0.209 0.033 

Mobility - secondary £1,380 0.089 £1,385 0.088 (0.001) 

Lump Sum £134,400 9.811 £145,100 10.592 0.781 

Sparcity 
Prim: £0-£57.1k 

Sec £0-£83k 
0.125 

Prim: £0-£57.4k 
Sec £0-£83.4k 

0.131 0.006 

Split Site 
Basic: £53.7k 

Dist.: £26.9k 
0.054 

Basic: £54k 

Dist.: £27k 
0.054 0.000 

Rates Actual 1.515 Actual 1.624 0.109 

PFI Actual 0.505 Actual 0.505 0.000 

Min per pupil funding adj Actual 2.019 Actual 1.989 (0.030) 

MFG / Limit on Gains Actual  0.137 Actual  0.236 0.099 

Add: Baselined Mainstream 
School grants 

n/a 
12.257 n/a 

Incl. 

above 
(12.257) 

TOTAL for comparison 
purposes 

 178.271  178.111 (0.160) 
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Notes re above proposed distribution 
MFG applied at +0% Max  / Capping (limit on gains) applied at 3.88%. 
The AWPU factor values have been scaled back from the 2025/26 NFF Factor values to ensure 
affordability. 
The total figure for schools excludes the Growth Fund of £0.30m. 
All other factor values are 2025-26 NFF factor values. 

 


